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About Us:

We empower industrial and manufacturing enterprises across Egypt and the
region through operational excellence, sustainable growth, and strategic
innovation. Backed by seasoned consultants and deep sector expertise, we
deliver data-driven solutions from strategy design to implementation. We
partner with organizations of all sizes to enhance performance, unlock value,
and drive long-term competitiveness.

‘@ VISION

To lead industrial transformation

across Egypt and the region - empow-
ering businesses to innovate, operate
sustainably, and unlock their full po-
tential for long-term economic growth.

Mission

We empower industrial enterprises to
achieve operational excellence and sus-
tainable growth through customized
consulting, data-driven insights, and
strategic partnerships that enhance per-
formance and competitiveness.
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Core Values:

INTEGRITY :
We uphold the highest ethical standards,
fostering trust and transparency in every
engagement.

INNOVATION:
We embrace creativity and technology to

deliver forward-thinking solutions for
evolving industrial challenges.

EXCELLENCE:
We pursue quality, precision, and mea-
surable impact in all that we do.

COLLABORATION::

We Dbelieve in partnership-working
hand-in-hand with clients, government,
and industry leaders to drive success.

SUSTAINABILITY:

We are committed to creating long-term
value for businesses, communities, and
the environment.

BRAND ESSENCE:
Your Partner in Industrial Excellence and
Sustainable Growth.
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OUR APPROACH IS DEFINED BY :

A client-centric mindset :customized to each organi-
zation’s context and goals.

A focus on industrial systems and operational perfor-
mance: embedding practical solutions that drive
measurable results.

A commitment to sustainable value creation building
competitiveness, resilience, and long-term impact.

A local-first mindset with regional reach rooted in
Egypt’'s industrial ecosystem, aligned with global
standards.

At Abdel Fattah Consulting, we partner with you to
unlock your business’s full potential. Whether you
are entering a new market, launching a transforma-
tion program, or scaling for the future, our mission is
to be your trusted advisor and partner in industrial
excellence.
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OUR
SERVICES

1 Feasibility Study

We provide comprehensive feasibility
studies that evaluate the technical, finan-
cial, and market viability of industrial
projects. Our analyses help investors and
business owners make informed deci-
sions, reduce risk, and ensure successful
project execution from concept to opera-
tion.

2 Economic Reports

We develop tailored economic and sec-
toral reports that provide clients with ac-
tionable insights into market trends,
competitive landscapes, and regulatory
environments. These reports support
strategic planning, investment evalua-
tion, and policy alignment.

3 Business Strategy&
Development Feasibility Study

We design and assess business strate-
gies that align with market dynamics and
organizational goals. Our integrated fea-
sibility and strategy studies combine
financial projections, operational model-
ing, and growth planning to guide sus-
tainable business expansion.

Il

il

fhm l|I |H_~
[mmﬁ_

Abd EL Fattah Consulting B H B




OUR
SERVICES

4 investment Analysis

& Strategic Development

We combine investment evaluation with
strategic planning to help clients optimize
capital allocation and enhance competi-
tive positioning. Our team delivers struc-
tured analyses that link financial viability
with long-term strategic objectives.

D Financial Management
& Marketing Solutions

We provide holistic financial and market-
ing consulting services to strengthen per-
formance and profitability. From budget-
ing and cost analysis to brand positioning
and market entry strategies, we help
organizations align financial health with
strategic market growth.

6 Investment

Opportunities Analysis

We identify, evaluate, and prioritize
high-potential investment opportunities
across Egypt's industrial sectors. Using
data-driven market intelligence and eco-
nomic insights, we support clients in se-
lecting ventures that deliver sustainable
returns and strategic value.
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OUR
SERVICES

7 Establish Businesses

(Commercial Register — Tax ID — Corpo-
rate Newspaper, etc.)

We offer end-to-end business establish-
ment services, supporting clients in
company registration, tax setup, and
legal documentation. Our process en-
sures a smooth, compliant, and efficient
start for new ventures in Egypt’s industri-
al ecosystem.

8 Governmental
Industrial Procedures

We assist clients in navigating complex
governmental and regulatory frame-
works to obtain industrial licenses, per-
mits, and approvals. Our team ensures
full compliance with industrial laws and
procedures, accelerating project setup
and reducing administrative hurdles.
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OUR CLIENTS
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OUR CLIENTS
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® 010 344 06 499 - 02 37 600 846 - 0237600835 @ abdelfattal
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